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	 DP is a long-standing and 
	 highly respected business that 
	 has operated across Africa for 
almost three decades. 

In June 2025, the decision was made to 
rebrand ADP’s operating entities, including 
ADP Holdings, ADP Marine & Modular, ADP 
Namibia, ADP Kukama, ADP Mozambique 
and Kholo Marine and Minerals, to 
Lycopodium.

Lycopodium is an Australian headquartered 
engineering and project delivery 
organisation that acquired a majority 
interest in ADP Holdings in 2014, securing 
the balance in 2019. Based on the 
underlying philosophy of allowing ADP to 
integrate organically into the Lycopodium 
business, the relationship has grown 
steadily over the past decade, with the 
decision to rebrand reflecting the 
culmination of this journey. 

A  

“Having been part of Lycopodium for the 
past 11 years, we believed the time was now 
right for our presence in Africa to operate 
under the Company banner,” said Lyco-
podium Africa’s Managing Director, Toby 
Lambooy.

Aside from the name change, it’s business 
as usual for the team in Africa.

“We are a world leader in the design, 
development and implementation of 
customised and innovative solutions for 
mineral processing plants, shallow 
water mining systems, dry mining systems, 
walking jack-up platforms and dredging. 
Over the years, being part of Lycopodium 
has only served to strengthen this position, 
broadening our access to a global network 
of expertise and providing us with the 
resources to continue to grow the business 
here in Africa,” said Mr Lambooy.

Lycopodium provided Engineering, 
Procurement and Construction 
Management services for the delivery of the 
3.2 Mtpa copper concentrate treatment plant 
and associated non-process 
infrastructure for Sandfire’s Motheo Copper 
Mine. The project achieved practical 
completion in May 2023. Having initially 
undertaken the Definitive Feasibility Study 
for the process plant, we have now also 
completed detailed engineering design for 
the 5.2 Mtpa Motheo Expansion Project. 
The process plant construction, overseen 

by Tshukudu Metals Botswana (Pty) Ltd, 
a wholly owned subsidiary of Sandfire 
Resources, was delivered via Lycopodium 
Botswana.

Lycopodium’s enduring relationship with 
Debswana has over the years, seen both
Lycopodium Minerals Africa and 
Lycopodium Botswana complete numerous 
diamond processing projects.

Lycopodium was engaged on an EPCM 
basis to develop conceptual options and 
subsequently design and implement the XRT 
Tailings Audit Plant for Lucara’s Karowe Dia-
mond Mine. In this collaboration, Lycopodi-
um Minerals Africa managed the engineering 
and procurement aspects, while Lycopodium 
Botswana took responsibility for construc-
tion management, showcasing a seamless 
synergy within the Lycopodium group.

These projects underscore Lycopodium’s 
comprehensive capabilities and its integral 
role in advancing Botswana’s mining sector 
through technical excellence and localised 
support.

Lycopodium provides design and project 
delivery services from its offices in Africa 
- Botswana, Cape Town, Ghana, Namibia; 
Canada - Toronto, Vancouver; South 
America - Argentina, Brazil, Lima; USA - 
Dallas; Philippines - Manila; and Australia 
- Brisbane, Perth.

ADP’s 
Evolution to 
Lycopodium
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Editorial Note

	 s we step into a new year, our 
	 cover story could not be more 
	 timely. It sets the tone for a rap-
idly evolving industry landscape. With the 
country navigating challenges, Botswana’s 
mining sector stands at an economic cross-
roads. Yet, this moment also presents an 
opportunity. Mining Indaba 2026 arrives as a 
powerful platform for re-positioning Botswa-

A    

na, attracting new investment, deepening re-
gional cooperation and accelerating our path 
toward mineral diversification, beneficiation, 
infrastructure development and global com-
petitiveness.

This edition looks beyond this year, to ex-
plore how SADC and the rest of Africa are 
responding to the shifting currents in global 
mining. From Zambia’s copper revival and 
DRC’s cobalt market recovery, to renewed 
manganese strategies in South Africa and 
lithium exploration on the rise across Zimba-
bwe and Namibia, the region is recalibrating 
for a future shaped by critical minerals and 
the global energy transition. Our feature on 
local entrepreneur Calisto Radithipa and 
Kemcore speaks to how innovation, agility 
and regional expansion continue to create 
new mining value chains across the conti-
nent.

We also take a closer look at the perfor-
mance of Africa’s mining sector through 
2025. It was a year marked by fluctuating 
commodity prices, cautious capital markets 
and tightening ESG expectations. Cobalt 
swung from oversupply to recovery. Copper 
producers faced global uncertainty but held 
strong on long-term demand linked to elec-
tric vehicles and renewable energy. Investors 
became more selective, rewarding efficiency, 
technology adoption and responsible pro-

duction. Across SADC, challenges such as 
logistics constraints, power shortages and 
delayed new projects were balanced by new 
discoveries, resilient companies and invest-
ment interest in automation and low-carbon 
mining systems.

Globally, the mining agenda is shifting to-
ward sustainability, localisation of supply 
chains, green metals and community-driv-
en development models. Africa has moved 
from simply supplying raw ore to negotiating 
for processing, beneficiation and industrial 
participation. Botswana is part of that shift. 
The growth of our copper production, coal 
exports, solar power ambitions and discus-
sions around renewables-powered mines all 
signal a country preparing for the next phase 
of industrialisation.

As we enter 2026, the outlook is one of cau-
tious optimism. Diamond markets may take 
time to recover but critical minerals, technol-
ogy partnerships and regional value chains 
are opening new doors. With the right strat-
egy, collaboration and innovation, Botswana 
can turn today’s economic pressures into 
tomorrow’s industrial growth. We hope this 
edition informs, inspires and challenges our 
readers to think beyond traditional mining 
models and embrace the future of African 
mining with value-added, technology-en-
abled and globally competitive practices.

Ulla Setswalo (Editor)

LCCMDX LSA

LCV

Wear Resistant, High Performance –
Locally manufactured. 
Global Quality Mining Pumps.

WE PROVIDE GIW ® SLURRY 
PUMP SOLUTIONS

KSB Pumps and Valves (Pty) Ltd • Tel: +27-11-876-5600
www.ksb.com/en-za •  Level 1 B-BBEE Supplier
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Briefs

Afreximbank Clears $1.3bn Loan for 
Angola’s New Fertiliser Plant

The African Export-Import Bank (Afrex-
imbank) has approved a $1.3 billion loan 
to support construction of a new fertiliser 
plant in Angola, the country’s Minister of 
Mineral Resources, Petroleum and Gas, 
Diamantino Pedro Azevedo, confirmed 
on 7 November 2025 during a visit to Bo-
tswana.

The $2 billion ammonia and urea facility 
is a joint venture between state-owned 
Sonagas and the OPAIA Group. Once 
completed in 2027, the plant is expect-
ed to produce around 4,000 metric tons 
of fertiliser daily, cutting Angola’s reliance 
on imports and supporting regional ag-
ricultural supply chains. “That project is 
important because in Angola we are im-
porting fertilisers. Yesterday, Afreximbank 
approved financing for about $1.3 billion 
for the project,” said Azevedo.

Afreximbank was appointed lead arranger 
for the project last year and announced 
its involvement in August 2024. The bank 
did not comment further on the financing 
terms, saying it does not discuss specif-
ic client transactions. Located in Soyo 
on the Atlantic coast, the plant will have 
access to natural gas, energy, water in-
frastructure and a commercial port, po-
sitioning Angola to supply both domestic 
markets and regional customers once 
production begins.

SA’s Beeshoek Iron Ore Mine to Shut 
After ArcelorMittal Stops Purchases

South African mining group African Rain-
bow Minerals (ARM) says its jointly owned 
Beeshoek iron ore mine will be placed on 
“care and maintenance” after its sole cus-
tomer, ArcelorMittal South Africa, halted 
purchases. The move effectively shuts the 
operation while owners assess whether 
changing market conditions could allow 
production to resume in the future.

Mining operations ceased at the end of 
October and 622 permanent employees 
will be retrenched effective 30 November 
2025, ARM said in a statement. Beeshoek 
is operated by Assmang, a joint venture 
between ARM and international miner As-
sore.

The mine stopped delivering to Arcelor-
Mittal in late July following the expiry of a 
long-term supply contract in June, ending 

a decades-long commercial relationship. 
ArcelorMittal had continued buying ore on 
a month-to-month basis, but halted pur-
chases entirely on 27 July 2025.

ARM said an extensive review of oper-
ational, commercial and financial op-
tions failed to find a viable solution for 
Beeshoek, which has ageing infrastruc-
ture and a cost base heavily dependent 
on ArcelorMittal’s offtake. “In the absence 
of a sustainable offtake arrangement, 
Beeshoek Mine is no longer economically 
feasible to operate,” the group noted.

Consultations with unions in line with 
South Africa’s Labour Relations Act have 
been completed, and the Department of 
Mineral and Petroleum Resources has 
been formally notified. The decision con-
firms a warning issued in August, when 
Assmang cautioned unions it was con-
sidering closure after ArcelorMittal unex-
pectedly declined to sign a new three-
year supply contract.

ArcelorMittal South Africa is battling weak 
domestic demand, high electricity costs, 
poor freight logistics, and competition 
from imports and mini-mills. The steel-
maker has also deferred the planned 
closure of its Newcastle and Vereeniging 
long-steel plants while discussions con-
tinue with government and labour repre-
sentatives.

Guinea Launches First State-Owned 
Mining Company 

The government of Guinea has taken a 
major step toward increasing national 
control of its mineral wealth with the of-
ficial launch of Nimba Mining Company, 
the country’s first fully state-owned min-
ing enterprise.

The company was established on August 
5, 2025, as part of the government’s Si-
mandou 2040 Programme, which aims 
to ensure that the exploitation of natural 
resources delivers greater direct benefits 
to national development. Within just three 
months of its creation, Nimba Mining 
completed its first shipment of 200,000 
tonnes of bauxite exported from the port 
of Kamsar, under a contract totalling 1.5 
million tonnes signed in mid-October.

Officials have welcomed the launch as a 
milestone for a sector long dominated by 
foreign operators. Economist Hamidou 
Barry described the initiative as a deci-
sive move toward economic self-deter-

mination. “The establishment of Nimba 
Mining shows that Guinea is ready to take 
ownership of its mining future. For years, 
most of the profits from our resources 
have gone abroad. This is a clear attempt 
to reverse that trend and channel more 
of the benefits to Guineans themselves,” 
said Barry.

Government leaders hope Nimba Min-
ing’s early progress will pave the way for 
similar ventures, ramping up national val-
ue creation and reinforcing Guinea’s posi-
tion as one of the world’s leading produc-
ers of bauxite.

EU Flags Anglo Nickel Deal Over Fer-
ronickel Supply Concerns

European Union regulators have warned 
that MMG’s proposed acquisition of An-
glo American’s Brazilian nickel operations 
could divert ferronickel supplies from 
Europe, potentially harming the region’s 
stainless steel industry, Reuters reported.
The deal, announced by Anglo American 
in February, includes two ferronickel fa-
cilities and two undeveloped projects in 
Brazil. The European Commission said 
redirecting ferronickel from European 
markets could undermine manufacturers’ 
ability to produce high-quality, low-emis-
sion stainless steel at competitive prices. 
Teresa Ribera, the EU’s competition chief, 
noted that ferronickel is a critical input for 
European stainless steel, which supports 
multiple industrial sectors.

Regulators cautioned that supply diver-
sions, coupled with limited alternative 
sources, could increase costs and affect 
product quality, weakening European 
manufacturers’ global competitiveness.

Both MMG and Anglo American said 
they remain committed to completing the 
transaction. The companies previously 
proposed a ten-year supply arrangement 
under which Anglo American would pur-
chase ferronickel from MMG for Europe-
an distribution to address regulatory con-
cerns.

The Commission has until March 20 to 
decide whether to approve or block the 
acquisition, though the deadline may be 
extended if additional proposals are sub-
mitted. The concerns highlight broader 
issues around critical mineral supplies 
and China’s influence in global markets, 
which European stainless steel producers 
rely on for consistent production and en-
vironmental compliance.
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	 s Botswana navigates a period 
	 of economic uncertainty, 
	 characterised by reduced dia-
mond sales, rising unemployment, a weak-
ening currency and debates surrounding 
the potential acquisition of De Beers with 
Angola, the urgency to diversify the min-
ing economy has intensified. Mining Inda-
ba 2026, taking place from 9–11 February 
2026 in Cape Town, South Africa, presents 
a timely platform for Botswana to secure 
investment, expand global partnerships 
and explore new technologies capable of 
reshaping the economy beyond diamonds. 
The Indaba has grown far beyond a net-
working exhibition; it is now a global de-
cision-making arena where governments, 
financiers and mining executives negotiate 
deals and set policy direction. For Botswa-
na, whose next phase of industrialisation 
depends on unlocking value from a broader 
mineral base, this opportunity arrives at a 
crucial moment.

One of the most valuable aspects for Bo-
tswana is the Indaba’s focus on critical 
minerals and strategic resources. As glob-
al markets shift toward renewable energy, 
electric vehicles, and advanced manufac-
turing, the demand for minerals such as 
copper, manganese, cobalt and rare earths 
continues to rise. Panel discussions like “Is 
the Term ‘Critical Minerals’ Right for Afri-
ca?” and “Leveraging the Power of Stra-
tegic Minerals” encourage African nations 
to redefine how these minerals are valued 
and exported. For Botswana, which is ex-
panding production of copper and coal 
while exploring rare earth potential, these 
insights support long-term planning for 
beneficiation, local processing and export 

A diversification—reducing overreliance on 
diamonds and opening new trade corri-
dors.

Investment remains another focal point. 
With government budgets tightening and 
international competition for capital intensi-
fying, Mining Indaba offers Botswana direct 
access to investors seeking stable political 
environments and bankable projects. Ses-
sions on strategic partnerships, blended 
finance and sovereign wealth investment 
explore new funding models that can un-
lock large-scale mining and infrastructure 
projects. These mechanisms could support 
Botswana in bringing new mines online, 
developing energy infrastructure and stim-
ulating industrial manufacturing linked to 
mining output. Every successful financing 
deal has the potential to create jobs, build 
local supplier networks and boost export 
earnings—critical measures for protecting 
the Pula and reducing unemployment.

Technology and modernisation are also 
central to the 2026 programme. Botswa-
na’s mining industry is under pressure to 
improve productivity, cut operational costs, 
strengthen safety and adopt low-carbon 
systems. The Indaba’s Technology and In-
novation Hub will showcase automation, 
driver simulation, AI-enabled exploration, 
decarbonisation tools and renewable mine 
power systems. For a youthful nation seek-
ing high-skill employment, these technolo-
gies present opportunities for training cen-
tres, digital mining schools and technical 
partnerships that can equip Botswana’s 
workforce for the future of mining.

Infrastructure and regional connectivi-

ty form another strategic advantage. As 
a landlocked country, Botswana’s glob-
al market access depends on roads, rail, 
ports and cross-border energy corridors. 
Discussions on Africa’s transport and pow-
er infrastructure gaps create space for 
governments and private sector leaders to 
align on rail development, renewable ener-
gy pooling, and export logistics. If Botswa-
na can expand beneficiation and manufac-
turing capacity, improved infrastructure will 
allow the country to export value-added 
products, from copper wire to fertiliser in-
puts, rather than raw ore.

Mining Indaba also offers opportunities 
linked to ESG, sustainability and health 
supply chains. As mines across Africa com-
mit to responsible sourcing and community 
impact, Botswana’s manufacturing sector 
could tap into local procurement oppor-
tunities for protective equipment, medical 
supplies, environmental technologies and 
renewable energy systems. Strengthening 
these value chains would stimulate SMEs, 
create employment and reduce dependen-
cy on imports.

For Botswana, Mining Indaba 2026 is more 
than an industry event, it is a platform to 
secure economic resilience. By attracting 
new investment, accelerating technology 
partnerships, advancing critical minerals 
strategies and expanding industrial ca-
pacity, the country can position its mining 
sector for long-term sustainability. With the 
right engagements and strategic partner-
ships, Botswana can leverage this glob-
al platform to navigate current economic 
pressures and build a mining-led industrial 
future that extends far beyond diamonds.

Botswana’s Opportunity to Unlock New Value 
Beyond Diamonds
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	 he South African Valve and 
	 Actuator Manufacturers 
	 Association (Savama) continues 
to strengthen skills development in South-
ern Africa’s valve industry, with Botswana 
among the key beneficiaries of its special-
ised training programmes for manufac-
turers, operators and end-users. Formed 
in 1974 under the Steel and Engineering 
Industries Federation of Southern Africa 
(Seifsa), Savama has played a significant 
role in developing the sector through edu-
cation and practical skills transfer. 

Training curricula were designed by CEOs 
and technical leaders from member com-
panies, consolidating decades of exper-
tise to support new entrants and workers 
across industries where valve reliability is 
critical, including water utilities, mining, en-
ergy and manufacturing in Botswana. Sa-
vama Vice Chairperson Julius Frauendorf 
noted that the courses have evolved into 
robust online programmes that learners 
can complete while working, and partici-
pants benefit from mentorship by leading 
valve specialists who provide real-time in-
dustry support. 

Over the past 19 years, more than 400 stu-
dents from 47 companies in South Africa, 
Mozambique and Botswana have complet-
ed Savama courses, strengthening oper-

T 

ational capacity at plants and utilities that 
rely heavily on valves. Hands-on learning 
has proved especially valuable for plant 
supervisors and operators responsible 
for maintaining equipment and preventing 
breakdowns. “The training has a direct im-
pact on reliability and uptime. It equips per-
sonnel with the knowledge to troubleshoot, 
maintain and service valves when needed,” 
shared Frauendorf. 

Savama currently offers three flagship pro-
grammes: the Control Valves Course cover-
ing valve design, fluid mechanics, material 
selection, actuators and testing; the Basic 
Valves Course introducing valve types, 
components, applications and terminolo-
gy; and the Working with Valves Course fo-
cused on installation, troubleshooting and 

materials of construction. The association 
is now collaborating with Seifsa to intro-
duce a practical training component at the 
Seifsa centre in Benoni. 

The course will be accredited and rec-
ognised within South Africa’s skills frame-
work, giving technicians, including those 
from Botswana, formal certification that 
strengthens industry standards in the re-
gion. Frauendorf stated that as infrastruc-
ture expands and maintenance challenges 
increase in Southern Africa, reliable skills 
development will become essential. He 
concluded, “Municipalities, mining oper-
ations and industrial plants need trained 
people to keep valves operating. Practical, 
accredited training is going to make a mea-
surable difference”

Valve Training Builds Skills and Industrial 
Capacity in Botswana 
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General News

	 otswana-based Kemcore is proving that southern 
	 African entrepreneurs can capitalise on regional mining 
	 opportunities while creating local value. Founded by 
Calisto Radithipa, the company supplies critical chemicals to 
copper and cobalt operations in Zambia and the Democratic 
Republic of Congo (DRC), demonstrating how proximity, agility 
and innovation can unlock growth in Africa’s resource sector.

After studying finance in South Africa and gaining early work 
experience in the UK and China, he identified a gap in the sup-
ply of mining chemicals for African miners. In 2008, he became 
the exclusive sourcing agent for a Zimbabwean supplier, gaining 
insight into the industry and building his first network of mining 
clients.

Recognising the opportunity to scale, he founded Kemcore. The 
company leveraged a digital-first strategy, creating an online 
platform detailing product specifications, pricing and techni-
cal data. This approach attracted major clients in Zambia and 
the DRC including global miners operating copper and cobalt 
projects. Speed and responsiveness became Kemcore’s com-
petitive edge, helping the company grow from small orders to 
contracts worth millions of dollars.

By 2018, Kemcore secured a $10 million contract supplying so-

B dium metabisulphite for cobalt refining. The company expanded 
with offices in Johannesburg and Ndola, Zambia and invested in 
branded trucks to ensure reliable cross-border deliveries. Today, 
Kemcore works with leading mining clients and its annual reve-
nue reached $25 million by 2019.

Seeing the benefits of localised production, Radithipa ventured 
into manufacturing. Kemcore’s gypsum plant in Zambia now 
produces 100 tonnes daily, supplying cement producers such as 
Dangote and Chilanga Cement. The company is also planning a 
$103 million Integrated Battery Mineral Chemicals Complex in 
Palapye, Botswana, aimed at producing chemicals for copper, 
cobalt and gold extraction. Radithipa argues local production 
reduces dependence on China, lowers emissions and cuts min-
ers’ import costs by up to 35%.

Radithipa’s success underscores a broader regional opportunity 
that Southern African entrepreneurs can fill supply chain gaps, 
enhance industrial capacity and support the continent’s growing 
mining sector. With copper and cobalt demand rising for batter-
ies and green technologies, localised production and regional 
partnerships are emerging as key drivers of competitiveness 
and resilience in Africa’s resource industries.

Kemcore Taps Zambia-DRC Mining Boom
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                  ith increasing pressure to 
	     reduce carbon footprints, 
	     companies in the mining sector can 
leverage carbon markets as a flexible, mar-
ket-driven mechanism to achieve emissions 
goals without disrupting production. One 
carbon credit represents the removal of one 
metric ton of CO₂ or an equivalent greenhouse 
gas, typically generated through projects like 
reforestation, renewable energy, methane 
capture and carbon storage.

Speaking at the Carbon Markets Africa Sum-
mit, Bernardin Uzayisaba, UNDP Carbon 
Market Programme Specialist, noted the im-
portance of ongoing dialogue on climate strat-
egies to mitigate global warming and integrate 
emissions reduction into economic activity. 
Harsen Nyambe, Director of Sustainable En-
vironment and Blue Economy at the African 
Union, highlighted Africa’s historical under-
representation in carbon markets and the 
need for supportive legislative frameworks to 
facilitate participation.

The global climate policy framework from the 
1992 Earth Summit and the Kyoto Protocol to 
the 2015 Paris Agreement has progressively 
created market mechanisms and flexible ap-
proaches for emissions reduction. For mining 
companies, compliance with emissions caps 
through carbon credits not only mitigates reg-
ulatory risks but also future-proofs operations 
against evolving climate policies.

Africa, while a relatively low emitter, remains 
highly vulnerable to climate change. Uzayis-
aba stressed that corporate-driven carbon 
markets often exclude project owners in de-
veloping countries, creating complexity for 
African stakeholders. The continent’s unified 
stance, expressed through the Addis Ababa 
Declaration at the Second African Climate 
Summit, advocates adaptation, African-led 
solutions and urgent global financial reform, 
emphasising fairness, equity, and investment 
opportunities.

Carbon credits enable mining firms to offset 
emissions, enhance ESG profiles and support 
a transition to more sustainable operations. By 
actively participating in carbon markets, Afri-
can miners can not only comply with global 
net-zero targets but also position themselves 
as key players in a growing climate-conscious 
economy.

W

Mining Can Leverage Carbon Markets to Meet 
Climate Goals
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	 he Botswana and Angola mining ministers met in 
	 Gaborone on 7 November to discuss cooperation in the 
	 diamond sector, as both countries positioned them-
selves to take control of Anglo American’s diamond unit, De 
Beers.

Botswana, which owns 15% of De Beers and supplies about 
70% of its annual rough diamond output, considers the com-
pany a strategic national asset, even as falling global diamond 
prices have weighed on its economy. Angola initially expressed 
interest in a minority stake but later submitted a bid for majority 
control, setting the stage for a potential bidding war between the 
Southern African neighbours.

Botswana’s mines minister, Bogolo Joy Kenewendo, and An-
gola’s minister, Diamantino Pedro Azevedo, held a 40-minute 
closed-door meeting before briefly opening a session to the 
media. Kenewendo said the talks focused on collaboration in 
diamonds, along with energy and logistics.

“At the top of everyone’s minds this year is the performance of 
the diamond industry and our collaborative efforts in bringing 
back the spark and the shine to the industry,” she said. “As some 
of the largest producers of diamonds by quantity and value in the 
world, it is only right that we join hands in discussing how to get 
the most out of this natural resource.”

Neither minister addressed their countries’ competing bids for 
control of De Beers, and no questions were permitted before 
they proceeded to meet President Duma Boko. Anglo American 
put De Beers up for sale as part of a strategic overhaul and has 
valued the company at $4.9 billion.

T 

Botswana, Angola Hold 
Talks as Both Pursue 
Control of De Beers
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	 he Democratic Republic of Congo has suspended 
	 operations at a Chinese-owned mining site in the south 
	 of the country following an environmental spill that con-
taminated nearby communities, Minister of Mines Louis Watum 
Kabamba announced recently.

The mine is operated by DRC Dongfang International Mining 
(CDM), a subsidiary of China’s Zhejiang Huayou Cobalt, which 
sources cobalt and copper from the Central African nation. 
Kabamba said he traveled to Lubumbashi, the country’s sec-
ond-largest city, after receiving reports that waste from the mine 
had reached several neighbourhoods.

According to the Minister, the company failed to meet environ-

	 anzania has reopened its border with Zambia, restoring 
	 cargo movements along a key trade route for Africa’s 
	 two largest copper exporters after post-election unrest 
halted shipments last week.

Operations returned to normal with border authorities clearing 
about 250 trucks per day in each direction, according to Zambia 
Revenue Authority corporate communications manager Oliver 
Nzala. The Dar es Salaam port remains a crucial gateway for 

T 

T

mental standards, causing water pollution and posing serious 
health risks to residents. The government has imposed an ini-
tial three-month suspension, which may be extended if needed. 
“CDM must fully repair the environmental damage, ensure the 
remuneration of its staff, compensate the affected populations, 
and strictly comply with the requirements of the Mining Code,” 
said Kabamba, adding that a formal investigation will follow.

The DRC, which produces over 70% of the world’s cobalt, tem-
porarily froze exports of the metal in February in a bid to tighten 
supply and boost prices. Exports resumed on 16 October under 
a quota system, but producers are still waiting for full govern-
ment clearance to restart shipments.

copper and cobalt exports from Zambia and the Democratic Re-
public of Congo to China, while also serving as a major fuel-im-
port terminal for the region.

Tensions have eased since the swearing-in of President Samia 
Suluhu Hassan following a disputed election marked by vio-
lence. Neighboring Malawi , which relies on the corridor and has 
struggled with recurring fuel shortages, said the unrest had fur-
ther disrupted regional trade and worsened supply constraints.

DRC Shuts Chinese-Run Mine After Toxic Spill

Zambia–Tanzania Copper Corridor Reopens 
After Post-Election Unrest
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	 he International Monetary Fund 
	 (IMF) has released $26.5 million 
	 to Liberia following the comple-
tion of its 2025 Article IV Consultation and 
second review of the country’s economic 
reform programme under the Extended 
Credit Facility (ECF). The latest tranche 
brings total disbursements under the 
40-month, $155 million programme to 
nearly $79.4 million.

The organisation said Liberia’s perfor-
mance remains “broadly satisfactory”, 
despite declining foreign aid and weak 
domestic revenues. Economic growth is 
projected at 4.6% in 2025, supported by 
mining and agriculture, and expected to 
rise to 5.4% in 2026. Inflation is forecast 
to ease to around 9% by year-end under 
prudent fiscal and monetary policies.

IMF’s Deputy Managing Director and 
Acting Chair, Bo Li, commended Liberia 

T for progress in reducing fiscal deficits, 
strengthening reserves and improving 
governance. He, however, urged author-
ities to intensify domestic revenue mo-
bilisation and maintain fiscal discipline, 
particularly following the end of United 
States Agency for International Develop-
ment funding earlier this year.

The IMF also called for deeper financial 
sector reforms, including restructuring 
weak banks, lowering non-performing 
loans, and strengthening regulatory over-
sight by the Central Bank of Liberia. It em-
phasised the need for greater transparen-
cy through public asset declarations and 
stronger anti-corruption enforcement to 
attract investment.

Although the medium-term outlook re-
mains positive, the IMF warned of risks 
linked to external shocks and reduced aid 
flows, urging faster tax reforms and im-

proved spending efficiency to keep debt 
sustainable. Liberia’s ECF programme 
was approved in September 2024 to sta-
bilise the economy, reduce debt vulnera-
bilities and support inclusive development 
under the country’s ARREST Agenda.

IMF Releases $26.5m to Liberia, Pushes Fiscal 
and Anti-Corruption Reforms
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	 he African Development Bank 
	 (AfDB) has approved $14.54 
	 million to support the Garneton 
North 20 MW solar project in Zambia’s 
Copperbelt Province, boosting renew-
able energy capacity and addressing the 
country’s power deficit. The financing in-
cludes $7.27 million from AfDB resources, 
complemented by matching concessional 
funding from a development finance insti-
tution.

Once operational, the solar plant will pro-
vide electricity to 82,000 people and cut 
58,740 tonnes of CO₂ emissions annually. 
The project, valued at $24.5 million, will 
connect to the national grid via a 10km, 
33kV powerline under a 25-year take-or-
pay Power Purchase Agreement with the 
Zambia Electricity Supply Corporation 
Limited.

T 

The plant will create 90 construction jobs, 
including five women and 50 youth, and 
10 operational positions, supporting local 
employment while enhancing grid reliabil-
ity. It is one of six renewable energy proj-
ects selected by the Zambian government 
under the Global Energy Transfer Feed-in 
Tariffs (GETFiT) programme, aimed at at-
tracting private-sector investment and di-
versifying the nation’s power mix.

AfDB officials highlighted the project’s 
alignment with the Bank’s Ten-Year Strat-
egy (2024–2033), the New Deal on Energy 
for Africa and the Mission 300 initiative to 
provide electricity access to 300 million 
Africans by 2030. The initiative is expect-
ed to strengthen energy security, support 
low-carbon development and demon-
strate the bankability of Zambia’s power 
sector for private investment.

AfDB Greenlights $14.54M for Zambia’s 
Garneton North 20MW Solar Project

WearCheck, Africa's leading condition monitoring 
company, is committed to serving the mining
industry with its range of sophisticated analytical 
techniques.
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allow customers to reduce maintenance costs,avoid 
unexpected mechanical failures and ultimately reduce 
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	 SB has launched the ELN-150 
	 Imvubu, a powerful new self-
	 priming wastewater pump engi-
neered and manufactured in South Africa to 
withstand the continent’s toughest operating 
conditions. Named after the Zulu word for 
hippopotamus, the Imvubu draws inspiration 
from the animal’s strength, sturdy form, and 
massive “mouth”—reflected in its oversized 
free-pass opening, which allows waste, grit, 
and solids to move through the pump with-
out choking or clogging.

The Imvubu is the result of years of field 
research into the failures facing municipal 
wastewater systems in Southern Africa. Ac-
cording to KSB Pumps and Valves’ Product 
Manager for Wastewater, Hugo du Plessis, 
the company set out to design a pump that 
could run in real African conditions where 
ragging, blockages, high solids and low 
maintenance capacity have crippled waste-
water operations and contributed to sewage 
overflows across cities and towns. “We lis-
tened to the frustrations of operators deal-
ing with clogging, difficult maintenance, and 
fragile pumps that simply cannot cope with 
our conditions. The Imvubu is our answer. It 
is proudly South African but built with global 
technology but optimised for African reali-
ties,” said du Plessis.

Using advanced CFD modelling, KSB re-
shaped the impeller, volute, and hydraulic 
channels to boost efficiency. The result in-
cludes over 65% hydraulic efficiency, a mas-
sive 77.3 mm free-pass solids capacity, ex-
ceeding the global raw sewage benchmark 
of 76 mm and dramatically reduced risk of 
blockages and downtime. The wider internal 
passage is a major breakthrough, letting sol-
ids, sludge, waste and water pass through 
easily and solving a common cause of pump 

K failures in Africa, where systems are often 
overloaded. The Imvubu is built for long-
term endurance with grease-sealed bearings 
requiring no oil lubrication, a mechanical seal 
lubricated by the pumped medium to reduce 
contamination risks, and thick cast-iron vo-
lute walls that resist abrasion. A well-posi-
tioned inspection hatch allows operators 
to clear blockages without dismantling 
the pump. It can also be speed-adjusted 
through simple pulley changes and mounted 
on diesel skids for remote or emergency use, 
ideal for rural municipalities, mines, agricul-
ture or flood-response teams. The pump has 
already proven itself during extended testing 
at the Drakenstein Wastewater Treatment 
Works in the Western Cape.

Locally, KSB Pumps and Valves maintains a 
varied production facility with two large, sep-
arate machine shops in Germiston, Gauteng, 
equipped for machining, fabrication, assem-
bly and highly sophisticated testing. Accord-
ing to KSB’s Ian Adams, due to high demand 
and the large number of castings required for 
each pump, KSB maintains a sizeable ware-
house stocked with cast components ready 
for machining. These Germiston facilities 
manufacture a range of ISO, DIN and ANSI 
standard pumps and valves, tailored to local 
and regional specifications, while also acting 
as a regional hub for engineering support, 
project management and aftersales service, 
provisioning for its network of African sister 
companies.

KSB has operated in South Africa for over 
six decades, supplying engineered pump 
and valve systems to the irrigation, mining, 
industrial, water treatment and energy sec-
tors. The company runs a network of service 
centres across the country including Durban, 
Cape Town, Port Elizabeth, and Upington by 

providing refurbishment, retrofitting, mainte-
nance and on-site services. Its KSB Suprem-
eServ division focuses on service contracts, 
diagnostics, spare parts supply and mainte-
nance.

The company supports long-term mining 
contracts, particularly in deep-level gold, 
coal and iron ore operations, as well as ir-
rigation and bulk water projects, including 
pump station upgrades, dam outlet works 
and sewage treatment systems. Local con-
tent and skills development programmes are 
part of KSB’s commitment to South Africa’s 
industrial policies, with foundry and appren-
ticeship initiatives aimed at building long-
term technical capacity across the group.

The Imvubu is not just a piece of equipment; 
it is an industrial success story. Built entire-
ly in South Africa, it supports localisation, 
keeps manufacturing jobs on the continent 
and positions KSB as a competitive global 
exporter of engineered products. “The Imvu-
bu proves we can compete with the world’s 
best, using local skills and African engineer-
ing to solve African problems. Municipalities 
urgently need tough, reliable equipment and 
the Imvubu is exactly that as it is simple, 
powerful and built to keep working even 
when conditions are rough,” concluded du 
Plessis.

From municipal wastewater to mining 
sumps, industrial effluent, river abstraction, 
agriculture, and flood relief, the Imvubu pro-
vides fewer blockages, less downtime, lower 
maintenance costs, longer operational life 
and local parts and support. The pump high-
lights how African innovation, powered by 
local expertise, can deliver equipment that is 
built for the continent yet ready for the global 
stage.

Imvubu Pump Shows How African Engineering 
Beats Blockages
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	 frican Rainbow Minerals (ARM) has announced it will 
	 stop investing in new coal projects, citing stricter 
	 environmental regulations and shifting market dynam-
ics. The company, led by Patrice Motsepe, highlighted South 
Africa’s Climate Change Act, which includes carbon taxation, 
mandatory emissions reporting, and carbon budgeting, as key 
drivers for the strategic shift.

ARM plans to phase out existing coal assets at the end of their 
economic life while redirecting capital toward transition metals 
and critical minerals. The decision follows the government’s 
introduction of carbon budget regulations in March, which set 
sectoral emissions limits and company-specific thresholds, with 
penalties for non-compliance.

A The group also cited the European Union’s Carbon Border Ad-
justment Mechanism as a potential risk to its ferrous operations, 
which account for the majority of its recent revenue. ARM is en-
gaging with policymakers to shape regulatory outcomes and im-
plementing a sustainability tracking system across operations.

In line with its strategic pivot, ARM invested R55.7 million in 
Canadian explorer Surge Copper, acquiring a 19.9% stake. The 
company’s portfolio is increasingly focused on metals critical to 
renewable energy and electrification, including platinum group 
metals, nickel, and manganese. Coal profits, however, declined 
sharply—falling 88% year-on-year to R47 million—due to weak-
er prices and reduced output at its Mpumalanga operations, 
amid a 25% drop in global coal prices.

ARM Halts New Coal Investments, Shifts Focus 
to Critical Minerals
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	 ustralia’s Alliance Nickel 
	 announced that carmaker 
	 Stellantis will end their supply 
agreement for battery-grade nickel and 
cobalt from the NiWest project, effective 3 
December 2025, citing missed milestone 
deadlines.

Alliance attributed the delays to chal-
lenging global nickel market conditions, 
which have limited financing opportuni-
ties. Nickel prices have remained under 
sustained pressure for the past two years, 
making it difficult to fund new projects 
and prompting the miner to defer other 
commitments while seeking adequate 
funding for NiWest in Western Australia.

Stellantis, the maker of Jeep, Fiat and 
Chrysler, had indicated a willingness to 
renegotiate the offtake terms. “We rec-
ognise that this presents a good oppor-
tunity for both sides to negotiate on a 

A 

new agreement that reflects the revised 
project timeline and strategy,” said Paul 
Kopejtka, Managing Director of Alliance. 
The Alliance shares fell as much as 6.4% 
in early trade.

In 2023, the two companies signed a deal 
to supply 170,000 tons of nickel sulphate 
and 12,000 tons of cobalt sulphate over 
five years, representing roughly 40% of 

NiWest’s forecast annual output. The 
agreement also led Stellantis to acquire 
an 11.5% stake in Alliance. This marks 
the second Australian supply deal that 
Stellantis has terminated. Earlier this 
week, the automaker exited an agreement 
with battery materials supplier Novonix, 
citing disagreements over product spec-
ifications.

Stellantis Terminates Nickel Supply Deal with 
Australia’s Alliance Nickel

International news

BRENDA: 71 306 583
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	 ome to vast lithium reserves,
	 Bolivia is preparing to rethink its 
	 agreements with Chinese and 
Russian companies as President-elect 
Rodrigo Paz aims to position the land-
locked nation as a meaningful lithium ex-
porter. Paz plans to first review opaque 
contracts, certify reserves and establish 
new legislation to streamline production, 
while also repairing relations with the 
United States.

The country faces mounting economic 
pressures, including dollar and fuel short-
ages and high inflation, prompting urgent 
action. Departing President Luis Arce 
warned that starting from scratch could 
be costly. “We could miss the boat,” said 
Arce. Previous administrations focused 
on developing lithium in the highlands 
via the state mining company YLB. Boliv-

H ia holds double the lithium resources of 
neighbouring Chile, but the deposits re-
main technically challenging due to high 
magnesium content and logistical con-
straints, including the nearest port being 
over 300 miles away.

Under Arce, YLB partnered with China’s 
Contemporary Amperex Technology Co. 
Ltd. and Russia’s Uranium One for di-
rect-extraction projects, but neither ven-
ture is close to commercial production 
and both face congressional scrutiny. 
Paz’s advisers indicate that contracts 
forged without full regional or national 
consultation will be carefully reviewed, 
though the administration intends a prag-
matic approach. Analysts caution that 
Bolivia cannot afford to start over in a 
global market already oversupplied and 
with lithium prices over 80% below 2022 

peaks. Experts recommend leveraging 
existing progress and fast-tracking regu-
latory changes through service contracts 
rather than prolonged concessions to 
avoid missing the current market window.
Even with a more investor-friendly frame-
work, Bolivia’s contribution to global lithi-
um supply will remain modest in the near 
term. YLB aims to produce 3,500 tons 
this year, far below Chile’s 300,000-ton 
output. Analysts note meaningful pro-
duction from direct extraction is unlikely 
before the end of the decade, given Bo-
livia’s historical record of political unrest 
and contract disputes. “The reality is that 
Bolivia has a long history of broken rep-
utation regarding foreign investment that 
needs higher assurances from the gov-
ernment,” said Federico Gay, an Analyst 
at Benchmark Mineral Intelligence.

Bolivia Reviews Lithium Contracts with 
China, Russia 

International news
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full range of services associated with opencast contract mining, Trollope also provides 

	 ritical minerals producer Andrada Mining has 
	 reported strong improvements across environmental, 
	 social and governance indicators in its Sustainabili-
ty Report for the financial year ending 29 February 2025. The 
AIM-listed company, which operates tin, lithium and tantalum 
assets in Namibia, said the results demonstrate meaningful 
progress in responsible mining practices and community im-
pact.

According to the report, Andrada achieved an 8% improvement 
in energy efficiency year-on-year, supported by operational op-
timisation and climate action initiatives. Waste volumes dropped 
64% to 57t from 158t, reflecting tighter controls and reduced 
hazardous material generation. The company also introduced its 
Andrada Nature Roadmap to guide biodiversity protection and 
nature-positive programmes across its operations.

Safety performance showed significant gains, with a lost-time 
injury frequency rate of zero, down from 3.02 the previous 
year, and a 25% reduction in total recordable injuries. Andra-
da maintained a zero fatality record for the year. The compa-
ny also strengthened its local development impact. Namibians 
represented 98% of the workforce, while female representation 
in operational management reached 36%. In-country economic 

C contributions grew 49% to £31.4-million from £21-million, driv-
en by increased local procurement and investment.

Governance improvements included progress towards align-
ment with the Global Industry Standard on Tailings Management 
and the ICMM Mining Principles. Andrada’s internal ICMM Per-
formance Principles Assessment score rose from 41% to 54%, 
while a fully operational IFC-aligned grievance mechanism is 
now in place to support transparent stakeholder engagement. 
The Sustainability Report was prepared under the Global Re-
porting Initiative’s Universal Standards 2021, including early 
adoption of the new GRI Mining Sector Standard, and aligns 
with SASB, TCFD and TNFD reporting frameworks.

CEO Anthony Viljoen said the results demonstrated that op-
erational excellence and responsible mining go hand in hand, 
noting that the sustainability model applied at Uis will serve as 
the blueprint for projects such as Brandberg West and Lithium 
Ridge. “We recognise that our licence to operate depends not 
only on what we produce, but how it is produced. As we grow 
our portfolio, we remain committed to transparency, community 
engagement and continuous improvement across our ESG per-
formance,” concluded Viljoen.

Andrada Sustainability Report Shows 
Measurable Progress Across ESG Priorities
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The Ports of Walvis Bay and Lüderitz lie on the West Coast of Africa. The 
Namibian Ports Authority is a body corporate established by the Namibian 
Ports Authority Act, 1994 (Act 2 of 1994) as a state-owned enterprise. Namport’s 
mandate is to exercise control and manage Namibia’s ports, lighthouses and 
other navigational aids in Namibia and its territorial waters.

Port of Walvis Bay Future Master Plan
Walvis Bay is set to become a key regional logistics hub, driven 
by major port expansions and modern infrastructure.

Planned Developments Include:

North Port Focus Areas:

O Modern liquid bulk terminals for petroleum products and green fuels
O Dedicated dry bulk facilities for minerals and agricultural goods
O Upgraded break bulk and multipurpose areas for diverse cargo types
O Enhanced railway marshalling yard for improved intermodal links
O Proposed shipyard with graving dock for regional maritime services
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Namport is investing in administrative and digital upgrades to boost efficiency 
and cement Walvis Bay’s role as a strategic trade gateway for Southern Africa, 
while advancing the Port of Lüderitz master plan to expand capacity and 
support emerging industries such as oil, gas, and green hydrogen.

	 he Russian President, Vladimir Putin, has 
	 ordered the Russian cabinet to develop a 
	 comprehensive road map for the extraction 
of rare earth minerals by 1 December 2025, under-
scoring the strategic importance of these resources 
in global technology and defense supply chains. Rare 
earths, critical for smartphones, electric vehicles and 
weapons systems, have become a key element in in-
ternational trade and geopolitical competition.

In a list of directives published on the Kremlin website, 
Putin instructed ministers to strengthen transport links 
along Russia’s borders with China and North Korea, 
including the development of multimodal transport 
and logistics centres. The plan calls for the use of two 
existing railway bridges between Russia and China, 
as well as a new bridge to North Korea scheduled for 
commissioning in 2026.

Russia’s push comes amid heightened global tensions 
over rare earth supply. China, the dominant producer, 
has imposed export restrictions this year in response 
to US tariffs, while the United States has pursued 
preferential access to Ukrainian minerals under a deal 
signed earlier this year. Russia has expressed inter-
est in partnering with the US on rare earth projects, 
though progress has been slowed by the ongoing war 
in Ukraine.

Putin’s directives were drawn from action points dis-
cussed at the Far Eastern Economic Forum in Vladivo-
stok in September and reflect Moscow’s intent to bol-
ster its strategic resource base and strengthen trade 
and transport infrastructure in the Far East. Both China 
and North Korea have deepened economic ties with 
Russia since Western sanctions were imposed over 
the conflict in Ukraine, positioning Russia to leverage 
its rare earth reserves amid rising global demand.

T 

Russia Moves to 
Secure Strategic 
Rare Earths Amid 
Global Supply 
Tensions
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	 otswana’s mining landscape is 
	 undergoing a quiet revolution, 
	 one not driven by diamonds but 
by copper. At the centre of this shift stands 
the Motheo Copper Complex, Sandfire 
Resources’ bold venture that is redefin-
ing what’s possible in Botswana’s mineral 
economy. When Sandfire acquired MOD 
Resources in 2019, the move was seen 
as a calculated bet on the underexplored 
Kalahari Copper Belt. Today, that gamble 
has paid off. Less than five years later, 
the Motheo operation has evolved into 
a world-class copper hub, ushering in a 
new era of diversified mineral production 
and sustainable growth for Botswana. 

Motheo’s rapid rise from feasibility in 2020 
to first concentrate in mid-2023 demon-
strates the power of strategic investment, 
efficient execution and partnership with 
host communities. Built around the T3 
and A4 deposits, the operation’s 3.2 Mtpa 
processing plant is already undergoing 
expansion to 5.2 Mtpa, signalling a long-
term commitment to Botswana’s copper 
future.With an estimated 64 Mt resource 
at 1.0% Cu and more than US$600 million 
invested since inception, Motheo is more 
than a mine, it’s a framework for modern 
mining in Africa. Sandfire has embedded 
best practices in environmental manage-
ment, local procurement and workforce 
localisation, setting a precedent for re-
sponsible resource development in the 
region. 

B The human impact of Motheo may be its 
most enduring legacy. Over 2,000 people 
are employed at the complex, most of 
them Batswana. Local contractors, sup-
pliers, and entrepreneurs have become 
integral to the project’s supply chain from 
logistics and heavy equipment to catering 
and maintenance.Sandfire’s Community 
Development Framework complements 
this by focusing on education, health-
care, small-business empowerment and 
capacity building. Beyond compliance, 
these programmes reflect a conscious 
effort to ensure that the benefits of min-
ing extend beyond the pit to the broader 
economy. Motheo’s success has sparked 
renewed investor confidence in the Kala-
hari Copper Belt, a once-overlooked re-
gion now gaining global recognition. 

Junior explorers and international inves-
tors are ramping up exploration activity, 
transforming the area into a new frontier 
for copper production in Africa. Sandfire’s 
regional strategy is combining expansion 
at A4 and A1 with ongoing exploration 
and is set to consolidate Botswana’s po-
sition as a key player in the global cop-
per market. With copper demand rising 
due to electrification and green energy 
transitions, Botswana’s emerging copper 
industry could soon rival its long-estab-
lished diamond sector in economic im-
portance.The challenges are real such as 
water scarcity, energy management and 
logistics across remote terrain contin-

ue to test operations. Yet Sandfire’s ap-
proach of integrating innovation in water 
recycling, renewable energy potential and 
climate resilience shows a blueprint for 
sustainable mining in arid zones. 

Transporting concentrate to Walvis Bay in 
Namibia remains a logistical hurdle, but 
one that has spurred regional cooperation 
under the African Continental Free Trade 
Area (AfCFTA). The cross-border value 
chain being built around Motheo could 
serve as a model for future mineral corri-
dors across Southern Africa. Motheo rep-
resents more than copper; it embodies 
Botswana’s vision of economic diversifi-
cation under Vision 2036. By combining 
industrial investment, community partner-
ship and environmental stewardship, the 
project demonstrates how a mineral-rich 
nation can transition towards inclusive 
and green growth. 

For Sandfire, Motheo is a long-term asset 
with expansion potential. For Botswana, 
it is the cornerstone of a copper renais-
sance, one that promises jobs, technol-
ogy transfer and new opportunities for 
local enterprise. As the Kalahari Copper 
Belt continues to unfold, Motheo’s story 
is not just about what has been mined but 
about what has been built: confidence, 
capacity and a new chapter in Botswa-
na’s mining legacy.

Sandfire’s Bold Kalahari Copper Bet Pays Off

Sandfire – Motheo Corporate Feature
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Botswana’s Bulk Reset - Faster moves. Fewer trucks.
One accountable operator.
Botswana / Kalahari Copper Belt, in a sector where change is slow
and resistant, Pindulo (“solution finders”) is rewriting the playbook:
bulk at source, bulk on the road, bulk inside the port, sealed to
ship, owned end-to-end by one team.

The goal is national in scope: a faster, cleaner, more competitive
Botswana copper corridor.

“At Pindulo, ‘solution finders’ isn’t a slogan, it’s how we operate,”
says Business Development Director, Tautinge M Festus. “One
point of contact, one accountable owner from the mine’s production
chute to vessel departure. We show up as the solution, not another
complication.”

BULK AT SOURCE- FEWER TOUCHES, LESS WASTE, BIGGER
UPSIDE 
Bags slow the chain and create waste. Pindulo removes them.
Concentrate is loaded in bulk at the mine and stays bulk to the
ship’s hold, no bag residue, no contamination, no warehouse
space lost to packaging.

360,000 one-tonne bags eliminated to date
US$3.6 million saved in bag spend

“Every bag we remove is a problem solved, waste out, risk down,
speed up,” says Changoo. “That’s what being the solution looks
like.”

Road & border — payload up, trucks down, calmer queues
With higher-payload side-tippers, fewer trucks move the same
output. Add bonded pre-clearance and disciplined queuing, and
Botswana border wait time is cut by ~45% less idling, safer roads,
steadier mine dispatch. 

1,621 full round trips eliminated across 43 shipments
~3.34 million km not driven, about 83 laps of the Earth.

“We turn wait-time into work-time and complexity into advantage,”
says Tautinge. “That’s nation-building logistics.”

One team, full value — mine to vessel
We don’t bolt services together, we run the chain:

Road: higher-payload side-tippers = fewer trucks and calmer
borders
Port warehousing: enclosed, inside-port storage keeps product
clean and cycles tight
Vessel loading: a sealed closed-skip + tilter path (shore-crane
exclusive) delivers up to 350% loading-efficiency gains, zero
spillage, and safer quayside operations

In a field of fragmented incumbents, this integrated model
makes Pindulo the David among Goliaths, lighter, faster,
relentlessly accountable.

WALVIS BAY PORT— LOCKING IN THE GAINS
At berth, Pindulo’s model converts speed into ship-days saved.
We are the only operator in Walvis Bay loading copper bulk
exclusively with shore cranes, paired with our patented closed-
skip system. Across 43 shipments, we’ve recovered 129 ship-
days US$2.9 million returned to the value chain. Up to 350%
loading-efficiency gains, achieved with zero spillage and safer
quayside operations, mean faster turnarounds and more
exports for the region.

“Minutes saved at berth become exports earned for the region,”
says Tautinge.
“We turn ship-days into growth-days. That’s the solution at
scale.”

BOTTOM LINE
Clarity beats complexity. Bulk at source, fewer trucks, shorter
borders, a sealed path to ship and one operator accountable
from chute to departure, have already taken millions of
kilometres off the road and hours out of queues. As volumes
rise, Botswana doesn’t need more intermediaries; it needs a
true partner: fast ships, fewer trucks, clean flow owned end-to-
end by genuine solution finders.

“At Pindulo, ‘solution finders’ isn’t a slogan, it’s how we
operate.”
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Empowering 
your business 
with seamless 
cash flow 

Terms and conditions apply
Absa Bank Botswana Limited (registered number BW00001237900) is regulated 
by the Bank of Botswana. Member of the Deposit Insurance Scheme of Botswana. 

That’s how we are 
invested in your story.

Corporate and Investment Banking

Your story matters

We believe that every business has the 
potential to grow, but waiting on 
payments can slow progress. With Absa 
Selective Receivables Finance, you can 
turn your outstanding invoices into 
immediate working capital, keeping your 
production lines running, meeting supplier 
demands, and seizing new business 
opportunities. Our tailored solutions 
provide the flexibility and liquidity you 
need to scale, ensuring that cash flow 
challenges never stand in the way of your 
ambition. 

We are invested in your story and we 
invite you to write it with us.


